Al RYETECH

RYE Tech, Inc. is an innovative Baltimore-based Small Disadvantaged Business (SDB) located in a
HUBZone, specializing in IT & technical resourcing, professional consulting, and program & project
management. Our services are designed to help federal, commercial, and nonprofit organizations
achieve their goals with a focus on delivering exceptional value and customer service. With a deep
understanding of our clients’ needs, we bring a collaborative approach and customized solutions
to each engagement. Our expertise and commitment to excellence uniquely position us to help
our clients succeed in today’s rapidly evolving business environment.

CORE CAPABILITIES

Technical Staffing Services - Strategic IT Planning and Roadmaps
Program & Portfolio Management - Acquisition Management
Financial Consulting - System Integration and Modernization

OUR EXPERTISE

IT and Technical Resourcing

RYE Tech delivers expert capabilities, relevant experience and subject matter expertise deployed
to support the full spectrum of innovation, the evolving need for IT solutions, and the increasing
demand for broader IT staffing support.

Professional Consulting

Our approach to consulting centers on collaboration and partnership with our clients. We work
closely to understand your unique challenges and goals, and develop customized solutions

that are tailored to your specific needs. Our team of experienced consultants brings a wealth of
knowledge and expertise to every engagement, including management, financial, marketing and
IT consulting.

Program and Project Management

With our successful track record in end-to-end project management services, we specialize
in helping organizations plan, execute, and manage complex initiatives. We offer a full suite
of services, including portfolio management, strategic and organizational planning, business
process improvement, and acquisition management support.

TRUSTED PARTNERS

Through our work, we have built trusted relationships with both large and small business part-
ners. We are proud to partner with ePATHUSA, RELI Group Inc. and Delmock Technologies Inc.
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PAST PERFORMANCE

Transportation Security Administration (TSA)

RYE Tech provides program management support services to support TSA in its Enrollment
Services and Vetting Programs, Vetting and Analysis Division, and Mission Schedule and
Notification System. Additional details on our programs are included below:

Enrollment Services Vetting Program (ESVP): The purpose of this Call Order is to support
TSA's Enrollment Services and Vetting Programs procurement of Program Management
Support Services. We support TSA's mission through strategic consulting, management,
scientific and technical support services for programs and project initiatives or functions
required, authorized or serviced by TSA's Intelligence and Analysis (I&A) Office. The support
services are applicable to ESVP projects, functions and initiatives including the support of
other key stakeholder offices or entities that support or are supported by an I&A managed
program, project or initiative where the use of strategic consulting, management and
technical support services is TSA I&A mission-related.

Vetting and Analysis Division (VAD): We are engaged to provide strategic consulting,
management, scientific and technical support services for programs, projects, initiatives

or functions required, authorized or serviced by TSA's I&A Office. Our support includes a
range of I&A consulting functions for ongoing vetting operations and maintenance support
including optimization, mission support, reporting, quality control and assurance, training
support and transitions.

Mission Schedule and Notification System (MSNS): The scope of this effort includes
reviewing TSA's Acquisition Manual to determine all documents and activities required to
achieve Acquisition Decision Event 2A, produce those documents, support the required
activities, and provide all associated administrative support. We also interface with MITRE to
transfer technical knowledge as necessary.

ePATHUSA

RYE Tech provides operating advice and assistance on administrative and day-to-day financial
management functionality for ePATHUSA. This includes financial policy formulation, strategic
financial planning, business process improvements, benchmarking and project metrics.

Additionally, RYE Tech provides technical assistance services to help ePATHUSA maintain its

IT infrastructure and ensure its systems are running efficiently and effectively. From help desk
support to network management, RYE Tech's technical assistance services play a crucial role in
ensuring ePATHUSA is able to keep running smoothly.
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